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DIRECTORS’ REPORT 
The Directors of the Company take pleasure in presenting the 5th Annual Report for the year 
ending 30th June 2024, presenting the operational & financial performance of the company. 
The report gives a summary of the company’s key activities during the past year and outlines 
successes, difficulties, and future prospects. 

 

COMPANY OVERVIEW 
Pakistan Single Window Company, commonly known as ‘PSW’ was incorporated in April 2020 
under the Companies Act, 2017 and notified by the federal government as the ‘operating 
entity’ of the PSW system under the provisions of the PSW Act, 2021. A Governing Council 
chaired by the Minister of Finance & Revenues and comprising of federal secretaries from the 
key ministries regulating cross border trade along with four private sector members is 
responsible for the oversight and monitoring of the PSW system as well as serving as the 
interface and coordinator between all stakeholders. Pakistan Customs is the designated ‘lead 
agency’ for the PSW initiative providing the interface between the company and the federal 
government and also provides secretariat support to the PSW GC. The company has offices in 
Islamabad and Karachi. The PSW platform was rolled in June 2022 in line with Pakistan’s 
commitment under the WTO Trade Facilitation Agreement. New features, services, and 
modules are constantly being added to it. 
 
In a relatively short period of time, the Company has emerged as a success model for designing 
and executing complex digitalization projects in the public sector as well as for its unique 
governance and operating structure. The company has also consistently met the performance 
benchmarks agreed with the Government regarding delivery of the different components of 
the system and has been successfully executing its business and operational plans.   
 
The Board has a vision to make PSW the top-tier company in digitalization of cross-border 
trade not only within the country but also internationally. In developing this vision, the Board 
and the Company management is encouraged by the success and goodwill that the PSW 
initiative is receiving from its national and international partners. We understand that success 
is not achieved overnight, and PSW is committed to deliver excellence with discipline and 
flexibility, adapting to changes in the business environment as needed. 

 

Vision, Mission, and Core Values of PSW 
PSW is rapidly emerging as a key factor in all cross-border trade-related initiatives. PSW’s 
vision is to use technology and innovative solutions to enable ease in achieving compliance 
with national regulations which it aims to facilitate through the creation of a single electronic 
platform simplifying, standardizing, and digitizing cross border trade related procedures for 
reducing time and cost of doing business. PSW identifies integrity, innovation, and 
collaboration as its core values and actively promotes the ‘three Cs’ i.e., Collaboration, 
Coordination, and Connectivity in its interaction with the stakeholders. 
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In order to realize this vision, PSW is providing support to customs, other government agencies 
(OGAs), and the private sector stakeholders in the: 

a) Review, analysis, and reengineering of their trade related business processes to align 
them with international best practices; 

b) Standardization and harmonization of information and documentary requirements; 
c) Digitization of business processes, documentary requirements and payments systems 

and integration with the PSW system;  
d) Review of legal framework related to cross border trade and policy interventions; 
e) Change management and capacity building of stakeholders and PSW users;  
f) Integration with international databases and single window systems of partner 

countries; 
 
 

IMPLEMENTATION STATUS & ACHIEVEMENTS 

Incorporated in 2020, FY 2023–24 is in the third year of its operations. During these three 
years generally and 2023-24 specifically, PSW has consistently achieved most of the 
performance benchmarks agreed with the PSW Governing Council and rapidly expanded its 
footprint. Its main product is the Pakistan Single Window system which began rolling out in 
July 2021 and achieved Phase 1 completion status in June 2022 in line with Pakistan’s 
commitment under the World Trade Organization’s Trade Facilitation Agreement (TFA). As of 
June 2024, the PSW System integrates Customs and 15 Other Government Agencies (OGAs), 
29 commercial banks, and several other public and private sector entities associated with cross 
border trade on a single platform providing fully electronic services such as online customs 
registration, electronic processing of licenses, permits, certificates, and other documents 
prescribed by the integrated departments, and digital payments etc. The credentials for these 
users are verified through real time integrations with FBR, SECP, NADRA, and PMD 
strengthening PSW’s Know-Your-Customer (KYC) protocols. In addition to the B2G processes, 
PSW is also digitizing B2B services related to cross border trade successfully integrating labs, 
pre-shipment inspection companies, and treatment providers into the system. Work on 
digitizing and integrating marine insurance, bank guarantees, insurance guarantees, treatment 
providers etc. is currently in progress. By the end of 2023-24 the number of PSW subscribers 
surpassed 80,000 and its coverage expanded to 71% of Pakistan’s trade. The holistic approach 
and complete review of procedures by PSW has so far resulted in the elimination of 155 paper-
based documents with electronic submissions creating ease of doing business.  
 
Going forward, PSW will be launching the Port Community System in September, 2024 as well 
as operationalizing the primary data centre established with funding received from the Asian 
Development Bank. It also plans to develop and implement an e-Commerce platform for 
facilitating B2B2C e-commerce.  
 
During the year, PSW successfully integrated with the global e-phyto hub to facilitate the 
exchange of e-Phytos between National Plant Protection Organizations (NPPOs) and is 
supporting Pakistan Customs in integrating with the Customs/SW systems of China, Tajikistan, 
and Uzbekistan. In 2024 PSW became the first SW operator to have conducted an independent 
assessment of the PSW system as per the SWAM Methodology developed by UNECE. 
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In addition to digitalization initiatives, PSW is also implementing the Khadijah Women 
Entrepreneurship Program to encourage and support more women and women led businesses 
to join the international supply chain. PSW held a major event in Lahore in December 2023 
followed by a trip to Kazakhstan for the ‘Pakistan-Kazakhstan Trade Opportunities Forum’ 
organized by the United States Agency for International Development’s (USAID).  
 
Internationally PSW is being recognized for its achievements and implementation model and 
has been showcased at several international events as a success model. 
 

CORPORATE GOVERNANCE 

As a State-Owned Enterprise (SOE), PSW is required to comply with the provisions of the 
State-Owned Enterprises (Governance & Operations) Act, 2023, and the State-Owned 
Enterprises Ownership & Management Policy, 2023, as well as the Companies Act, 2017. 
These laws establish the legal framework for corporate governance within the Company. 
Oversight of corporate governance rests with the Board of Directors, while the management 
is responsible for managing day-to-day operational & financial matters in compliance with the 
policies approved by the Board. 
 

Board of Directors 
The Board comprised of seven Directors as of 30th June, 2024, including the Chief Executive 
Officer (CEO). Six Board meetings were convened during FY 2023-24 as well as several 
meetings of the Board Committees. The details of the Board meetings are attached as Annex-
A whereas specific statements presented by the Board are attached as Annex-B. The details of 
the Board Members along with the Board’s committees are detailed below: 
 
• Mr. Ashhad Jawwad, Member Customs (Operations), Federal Board of Revenue (FBR), 

Member Board of Directors, PSW 
• Ms. Ambreen Iftikhar, Additional Secretary/Executive Director General (EDG), Board of 

Investment (BOI), Member Board of Directors, PSW 
• Mr. Muhammad Imran, Director General (DG) Reforms & Automation (Customs), FBR, 

Member Board of Directors, PSW 
• Mr. Muhammad Waqas Azeem, Joint Secretary (JS), Exports & Imports (EXIM), Ministry of 

Commerce (MoC), Member Board of Directors, PSW 
• Mr. Muhammad Anees, Nominee of Pakistan Business Council (PBC), Member Board of 

Directors, PSW 
• Mr. Khurram Ijaz, Nominee of Federation of Pakistan Chamber of Commerce & Industry 

(FPCCI), Member Board of Directors, PSW 
• Syed Aftab Haider, Chief Executive Officer (CEO), PSW, Executive Director, PSW 
 

Board’s Committees 
The Board has three sub-committees as follow to support it in its work: 
 

Audit Committee 
The Audit Committee is entrusted with the critical responsibility of ensuring robust internal 
controls and the accurate reporting of the company’s financial performance. This involves a 
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comprehensive review and evaluation of the company’s financial reporting processes, risk 
management practices, and compliance with statutory and regulatory requirements. The 
committee works closely with both internal and external auditors to assess the adequacy of 
financial controls, identify any weaknesses or potential risks, and recommend corrective 
measures. The Terms of Reference (TORs) of the Audit Committee are attached as Annex-C. 
The membership of the committee is detailed below: 
 

• Mr. Khurram Ijaz (Chairperson) 
• Ms. Ambreen Iftikhar (Member) 
 

Human Resource Committee 
The Human Resource Committee of the Board is responsible for overseeing the company’s 
human resources policies and practices, ensuring alignment with its strategic objectives. The 
membership of the committee is detailed below: 
 
• Mr. Muhammad Anees (Chairperson) 
• Ms. Ambreen Iftikhar (Member) 
• Mr. Muhammad Imran (Member) 
 

Procurement Committee 
The Procurement Committee of the Board is responsible for overseeing the company’s 
procurement activities, ensuring transparency, efficiency, and alignment with strategic and 
financial objectives. The membership of the committee is detailed below: 
 
• Mr. Muhammad Waqas Azeem (Chairperson) 
• Mr. Muhammad Anees (Member) 
 
In addition to the above, a Risk Management Committee has also been reconstituted by the 
Board whose TORs are attached as Annex-D. The membership of the Committee shall be 
determined in the Board of Directors meeting to held in the FY 2024-25. 
 

FINANCIAL HIGHLIGHTS 

In a relatively short period of time, the Company has improved its financial health. Despite no 
funding received from the Government or a development partner, the Company has posted an 
operational surplus for the second consecutive year reflecting the diligent and prudent 
management of its self generated resources. A brief summary of the financial position of the 
Company over the past five financial years is tabulated below: 
 

Details 2020 2021 2022 2023 2024 
Revenue - 9,263,960 67,624,539 709,018,467 1,661,298,338 
Surplus/(Deficit) (3,601,122) (51,015,781) (178,221,231) 112,513,317 480,208,768 
Sponsor’s Loan - 800,155,359 1,709,397,346 2,197,718,390 2,197,718,390 
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Executive Remuneration 
The details for the remuneration of Directors, Chief Executive Officer (CEO) and key 
management personnel with the aggregate amount charged in the financial statements for 
remuneration including all benefits are as follows: 
 

 
 
However, while the Company is financially self-sustaining for its current operations, it will 
require additional funding to launch new projects and develop additional modules. The primary 
sources of revenues for the Company are as follows: 
 

• Subscription Fee; 
• Single Declaration (SD) Fee; 

 
The PSW fee provides a sustainable source of income to the Company and can be raised with 
the approval of the Governing Council in case additional funding is required for PSW 
operations or maintenance 
 

RISKS & UNCERTAINITIES 

While the implementation process has generally progressed smoothly, PSW has faced 
challenges such as resistance to change, limited IT readiness, and prolonged bureaucratic 
procedures within some OGAs, delaying critical approvals for software development and 
integration with PSW. Additionally, delays or non-disbursal of committed funds by the FBR and 
certain development partners have, at times, impacted project timelines. However, PSW has 
effectively mitigated most of these risks by enhancing stakeholder engagement, adopting a 
more flexible approach to integrating OGAs, and diversifying revenue streams to reduce 
reliance on external funding sources. 
 

PSW Risk Matrix 
 

CEO Directors Executives Total CEO Directors Executives Total

Meeting fee -                 2,550,000        - 2,550,000       -                 2,290,000        -                 2,290,000       

Managerial remuneration 28,183,338      -                 442,423,365    470,606,703    22,100,004      -                 348,482,710    370,582,714    

Medical allowance -                 -                 80,190            80,190            -                 -                 7,593,242        7,593,242       

Fuel/ conveyance allowance 672,555          -                 25,306,487      25,979,042      881,664          -                 31,087,033      31,968,697      

Connectivity allowance 120,000          -                 4,599,434        4,719,434       120,000          -                 4,028,635        4,148,635       

COLA allowance -                 -                 912,850          912,850          -                 -                 4,242,532        4,242,532       

EOBI 19,200            -                 1,829,060        1,848,260       15,000            -                 1,066,875        1,081,875       

Provident fund 1,367,402        -                 22,708,069      24,075,471      1,233,420        -                 12,810,390      14,043,810      

Leave fair assistance 683,976          -                 11,821,071      12,505,047      616,959          -                 8,093,997        8,710,956       

Leave encashment 671,230          -                 10,568,488      11,239,718      605,480          -                 8,657,638        9,263,118       

Festive allowance 2,041,667        -                 35,884,485      37,926,152      1,841,667        -                 26,678,327      28,519,994      

33,759,368      2,550,000       556,133,499    592,442,867    27,414,194      2,290,000       452,741,379    482,445,573    

Number of persons 1 8 100 109 1 6 95 102

2023

-------------------------Rupees-------------------------

2024

-------------------------Rupees-------------------------

Risk ID Potential Risk Description 

OGA 
integration  

It may take longer than 
planned to integrate relevant 
OGAs 

OGA integration is the weakest link in PSW. Unlike 
Customs which is operating WeBOC, most OGAs are 
not used to automation. Therefore, OGAs may take too 
long to build up sufficient capacity for electronically 
integrating with the PSW. In certain cases, OGAs may 
incorrectly view PSW as intruding in their regulatory 
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domains and resist integration. Cases in point: MoFA, 
EDB, and BoI. 
 
Risk Mitigation: Agreed timelines for integration, 
constant support and handholding, PSW GC 
intervention where required.  
 

Resistance to 
Change 

OGAs and other stakeholders 
may resist change  

Digitization eliminates unethical practices such as 
bribing and wastages which may be a factor in resisting 
the change that PSW potentially brings. Fear of layoffs, 
perceived loss in power (and nuisance), and possible 
accountability for bad/non-performance may further 
contribute to the resistance by government officials. The 
resistance may also come from stakeholder groups that 
benefit from paper-based processes and/or opaqueness 
in the application of customs and trade laws. PSW’s 
change management strategy has so far been effective 
in reaching out to various stakeholder groups and 
addressing most of their concerns. However, it requires 
a sustained and long-term effort to ensure that the PSW 
initiative remains on track. 

Risk Mitigation: Sustained levels of effort on change 
management targeting key stakeholders at all levels (i.e., 
political, bureaucratic, and business). 
 

Human 
Resource (HR) 
capacity deficit 

HR capacity in government 
may not be able to cope with 
PSW demands initially; 
 
 
 
 

HR especially in OGAs do not have sufficient capacity, 
at least initially to cope with the requirements of the 
PSW such as: 

1) IT competence to function in the PSW electronic 
environment on a paperless basis; 

2) Process applications for LPCOs speedily and work 
with shorter time limits. 

Risk Mitigation: Training and capacity building for OGA 
officials, support to OGAs in transitioning of HR to new 
roles. 
 

Delayed/non-
replacement of 
Domain 
Officers 

Non-deputation of 
government officers for 
domain management may 
slow development of new 
designs 

As of now 10 officers primarily from Customs are 
working in PSW on deputation basis for three years in 
key roles for system design and implementation. In 
addition to business knowledge, the officers bring 
crucial experience in governance and management, 
wider access to bureaucratic network, and greater 
credibility amongst the stakeholders. Going forward, it 
will be important to augment and timely replace this 
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cohort to ensure business continuity. Delayed/non-
replacement of the existing resources lengthens the 
orientation phase for new hires and may impact PSW 
roll out timelines. 

Risk Mitigation: Onboarding of domain specialists from 
OGAs and the private sector to reduce dependence on 
Customs, succession planning, timely onboarding of 
domain officers from Customs as replacements for 
existing cohort.  
 

Development/ 
implementation 
model 

PSW bespoke development 
more time consuming and 
exposes PSW to the 
vulnerabilities of the dynamic 
IT sector 

The decision to go for bespoke development of the PSW 
instead of a readymade over the counter solution means 
longer development and deployment times. Moreover, 
as the system expands, the number of IT resources 
required to engage and retain on permanent basis is also 
exponentially increasing causing strain on PSW’s 
financial resources. The surging demand for IT resources 
internationally is resulting in many skilled IT personnel 
taking up international jobs or free-lancing assignments 
that are financially more rewarding. Insufficient 
resources may negatively impact PSW roll out timelines.  

Risk Mitigation: Implementation of HR retention 
policies, increased use of temporary contracts, staff 
augmentation, and outsourcing projects, integration of 
off-the-shelf tools/products.  
 

Inadequate 
financial 
resources 

Due to fiscal constraints 
adequate funding may not be 
available for future expansion 
and upkeep. 

Till date PSW has been primarily funded through SD fee 
collected on each declaration filed and processed 
through the system. Whereas, the  amount generated 
from PSW fee makes it operationally sustainable, it is 
insufficient to meet its growing needs primarily because 
the per transaction service fee is substantially lower 
than the original PC-1 estimates. 
 
Risk Mitigation: Enhancement to PSW’s revenue 
pipelines by accelerating implementation of the PCS, 
integration of B2B services and charging of service fee, 
increase in the rate of PSW service fee, and undertaking 
commercial activities such as advisory services and 
system development for OGAs, SLA with customs for 
reimbursement of WeBOC related expenses. 
 



 

10 
 

CORPORATE SOCIAL RESPONSIBILITY 

PSW is committed to its role as a socially responsible organization. As an innovation hub 
centered on information and communication technology, PSW is dedicated to enhancing 
Pakistan’s integration into global trade and logistics by providing a single, centralized data 
submission platform. This streamlined approach not only reduces the time, cost, and 
complexity of international trade but also simplifies the overall process. Recognizing the 
importance of corporate responsibility in maximizing the benefits of global trade and 
investment, PSW developed a comprehensive Corporate Social Responsibility (CSR) Policy 
which is aligned with the United Nations (UN) Sustainable Development Goals (SDGs) and is 
focused on addressing key challenges to promote a fair, environmentally sustainable, and 
healthy society. During the year PSW has taken several CSR activities some of which are as 
follows: 
 

Khadijah – Women Empowerment Program 

PSW is dedicated to increasing female participation in international trade in Pakistan by 
leveraging its innovative digital platform to reduce cross-border barriers through targeted 
training programs and resources, enhancing their understanding of trade dynamics, 
compliance, and digital tools. By offering this support, PSW equips women with the skills and 
knowledge they need to overcome obstacles and achieve global success. 
 

Strengthening Diversity, Equity and Inclusion in the Workplace 
PSW reaffirmed its commitment to diversity, equity, and inclusion (DEI) through a series of 
impactful initiatives. These efforts emphasize creating an inclusive environment, advancing 
gender equality, and addressing unconscious bias. Our comprehensive DEI training sessions, 
offered across all levels of the organization, are designed to enhance cultural competence and 
embed DEI principles into our daily operations. 
 

PSW Training Partnership Program 
PSW is inviting experienced organizations to join our Training Partnership Program, designed 
to enhance the training and capacity-building of stakeholders involved in Pakistan’s cross-
border trade. 
 

Ramadan Ration Boxes Distribution:  
During Ramadan, PSW organized a drive to support our dedicated support staff by providing 
essential ration packs. Recognizing the importance of community and compassion, our team 
distributed these packs to ensure our staff and their families had the necessary supplies for a 
comfortable and joyous Ramadan. 
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FUTURE PROSPECTS 

PSW envisions a bright and prosperous future. Following the directives of the honorable Prime 
Minister of Pakistan, PSW’s scope will be expanded nationwide. PSW has embarked on a 
mission to establish itself as a key player in global trade. With a data-centric approach, PSW 
aims to forge connections with countries such as Tajikistan, Uzbekistan, and Egypt for seamless 
integration. Additionally, PSW is engaging with international e-commerce platforms like Ali 
Baba to expand its footprint in the e-commerce sector and create a launching pad for Pakistan’s 
Small and Medium Enterprises (SMEs), facilitating their access to global markets. 
 
The development of PSW’s Airport Community System (ACS) is currently underway, while the 
Port Community System (PCS) is scheduled for launch in FY 2024-25. Both ACS and PCS are 
poised to be game changers for Pakistan’s trade landscape, streamlining processes for 
regulatory authorities and traders alike, and facilitating smoother, more efficient trade 
transactions. PSW is empowering the Government and key stakeholders to make data-driven 
decisions, enhancing policy-making and operational efficiency. Additionally, the data collected 
through the PSW system can support law enforcement agencies in carrying out their duties 
more effectively. 
 

ACKNOWLEDGEMENT 
We take this opportunity to thank all stakeholders for helping the company to progress. The 
management & employees of the Company are the greatest strengths of the Company, and 
they have demonstrated their commitment once again throughout the year. They are 
fundamental to everything PSW does, particularly when the entire world is fast moving 
towards digitalization. The Board would like to pay tribute to the professionalism and dedicated 
efforts of the PSW employees in executing the Board’s policies. The Board also appreciates 
the continuous support and guidance extended by the Ministry of Finance, the Federal Board 
of Revenue, Pakistan Customs, and other Federal Government departments. Special 
recognition is due to the Honorable Prime Minister of Pakistan as well as the Finance Minister 
who have both emerged as PSW champions. 
 
On behalf of the Board, 
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Annexure – A 
Meetings Attendance 

(FY 2023-24) 

 

Name of Director 
Board Audit Committee Human Resource Committee Procurement Committee 

Meetings Attendance Member Meetings Attendance Member Meetings Attendance Member Meetings Attendance 

Mr. Muhammad Anees 6 5       . 3 3 . 4 4 

Mr. Syed Aftab Haider 6 6                   

Ms. Zeba Hai Azhar 2 1                   

Dr. Fareed Iqbal 
Qureshi 

2 2                   

Mr. Ashhad Jawwad 2 2                   

Ms. Ambreen Iftikhar 6 5 . 6 6 . 3 3       

Mr. Muhammad 
Usman Qureshi 

3 1             . 2 2 

Mr. M. Waqas Azeem 3 3             - 2 2 

Mr. Khurram Ijaz 6 6 . 6 6             

Mr. Muhammad Imran 
Khan 

6 5       . 3 1       

            

Notes:            

1. Dr. Fareed Iqbal Qureshi was appointed as Director w.e.f. 13th December, 2023 in place of Ms. Zeba Hai Azhar 

2. Mr. Muhammad Waqas Azeem was appointed as Director w.e.f. 2nd February, 2024 in place of Mr. Muhammad Usman Qureshi. 

3. Mr. Khurram Ijaz Re-appointed on 23rd February, 2024 

4. Mr. Ashhad Jawwad was appointed as Director w.e.f. 2nd May,2024 in place of Mr. Fareed Iqbal Qureshi 
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Annexure – b 
Statements by the Board 

 

• The Board of Directors and management of PSW are fully committed to ensuring 
compliance with all applicable laws, regulations, and directives issued by the Securities & 
Exchange Commission of Pakistan (SECP) and the Government, from time to time; 

• The Board recognizes its responsibility to establish and maintain sound system of internal 
control, which is regularly reviewed and monitored. The Company has adequate internal 
financial controls in place with appropriate accounting policies being consistently applied 
in preparation of financial statements and accounting estimates are based on reasonable 
and prudent judgment;  

• The Board has complied with the relevant provisions of corporate governance, and has 
identified the rules & regulations that have not been complied with, the period in which 
such non-compliance continued, and reasons for such non-compliance; 

• The Board has complied with the relevant provisions of the State-Owned Enterprises 
(Governance & Operations) Act, 2023, State-Owned Enterprises Ownership & 
Management Policy, 2023, Companies Act, 2017, Associations with Charitable and Not for 
Profit Objects Regulations, 2018, Companies (General Provisions and Forms) Regulations, 
2018, Companies Regulations, 2024, along with all conditions provided in the license. 

• The Board believes that the financial statements and the notes to the financial statements 
of the Company duly comply with the provisions of applicable laws including the laws for 
State-Owned Entities, the International Accounting Standards (IAS) and International 
Financial Reporting Standards (IFRS) and that the financial statements, prepared by the 
management, present fairly its state of affairs, the result of its operations, cash flows and 
changes in equity with maintenance of proper books of accounts; 

• The Company has no outstanding tax payments; 
• The appointment of the Chairperson and other Members of the Board and the terms of 

their appointment are in the best interests of the Company and relevant laws as well as in 
line with the best practices. The Board of Directors receive no remuneration other than 
meeting fee;  

• The Board and the management have reasonable grounds to believe that PSW shall be able 
to pay its debts as they become payable; 

• The Board and the management believe that PSW has been able to achieve its goals and 
targets as specified in the Statement of Corporate Intent (SCI); 

• The Board has reviewed the working of the Audit Committee for FY 2023-24 and is 
satisfied with the Audit Committee’s work; and 

• The Board approved the appointment of M/s Muniff Ziauddin as the statutory auditor of 
the Company for FY 2024-25 in accordance with the recommendations of the Audit 
Committee. 
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Annex – C 
TORs of the Audit Committee 

 
• Recommend to the Board of Directors the appointment of external auditors, their removal, 

audit fees, the provision by external auditors of any service to the Company in addition to 
audit of its financial statements. The Board of Directors shall give due consideration to the 
recommendations of the committee in all these matters and where it acts otherwise, it shall 
record the reasons thereof; 

• Determination of appropriate measures to safeguard the Company’s assets; 
• Review of quarterly, half-yearly and annual financial statements of the Company, prior to 

their approval by the Board of Directors; 
• Facilitating the external audit and discussion with external auditors of major observations 

arising from interim and final audits and any matter that the auditors may wish to highlight 
(in the absence of management, where necessary); 

• Ensuring co-ordination between the internal and external auditors of the Company; 
• Review of the scope and extent of internal audit and ensuring that the internal audit 

function has adequate resources and is appropriately placed within the Company; 
• Consideration of major findings of internal investigations of activities characterized by 

fraud, corruption, abuse of power, criminal activities, and management’s response thereto; 
• Determination of compliance with International Financial Reporting Standards as 

applicable in Pakistan and other relevant statutory requirements including SROs, 
notifications and departmental orders where applicable; 

• Monitoring compliance with best practices of Public Sector Companies (Corporate 
Governance) Rules, 2013 and identification of significant violations thereof; 

• The details of all related party transactions shall be placed before the committee and upon 
recommendations of the committee, the same shall be placed before the board for review 
and approval; 

• The related party transactions which are not executed at arm’s length price/fair market 
values shall also be placed separately at each board meeting along with necessary 
justification for consideration and approval of the board on recommendation of the 
committee; 

• Assess and analyze all critical accounting policies and practices, compliance with the 
practices of code of corporate governance, compliance with financing terms, statutory 
filings etc.; 

• Review of all alternative treatments of financial information within generally accepted 
accounting principles related to material items that have been discussed with management, 
ramifications of the use of such alternative disclosures and treatments, and the treatment 
preferred by the independent auditor; 

• Other material written communications between the independent auditor and 
management, including, but not limited to, the management letter and schedule of 
unadjusted differences; 

• At least annually, obtain and review a report by the independent auditor; 
• In consultation with the independent auditor and the internal audit function, review the 

integrity of the company’s financial reporting processes; 
• Periodically review the adequacy and effectiveness of the company's disclosure controls 

and procedures and the company’s internal control over financial reporting, including any 
significant deficiencies and significant changes in internal controls; 

• Periodically review the efficiencies of core business of the Company i.e., reducing cross-
border trade-related costs, time, and complications for growth of trade in the country; 
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• Review analysis prepared by management and the independent auditor setting forth 
significant financial reporting issues and judgments made about the preparation of the 
financial statements, including analysis of the effects of alternative; 

• Review, with management, the company’s finance function, including its budget, 
organization, and quality of personnel; 

• Conduct an annual performance assessment relative to the audit committee’s purpose, 
duties, and responsibilities outlined; 

• Assess and analyze that sufficient system and risk management framework is in place to 
manage both the strategic and operational risks and operating sufficiently and effectively 
to identify new or emerging risks and communicate properly; 

• Overseeing whistleblowing policy and protection mechanism; and 
• Perform any other activities consistent with this charter, the company’s bylaws, and 

governing laws that the board or committee determines are necessary or appropriate.  
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Annex – D 
TORs of the Risk Management Committee 

 
1. Purpose 

 
The Risk Management Committee (the “Committee”) is established by the Board of Directors 
(the “Board”) to assist in fulfilling its responsibilities related to overseeing the company's risk 
management framework. The Committee ensures the effective identification, assessment, and 
mitigation of risks across all areas of the company's operations, including financial, strategic, 
operational, compliance, health, safety & environment, reputational, and other risks. 
 
2. Composition 

 
2.1. Membership: The Committee shall consist of a minimum of three (03) members of the 
Board. 
2.2. Quorum: At least one-third (1/3) of the total members of the Committee or two (02) 
members, whichever is higher, shall constitute a quorum. The proceedings of the Committee 
shall only be valid if it meets the quorum requirements. 
2.3. Chair: The Board shall appoint the Chair of the Committee. The Chair should be an 
independent non-executive director. 
2.4. Expertise: Members should have adequate knowledge and experience in risk 
management, finance, and business operations relevant to the company’s industry. 
2.5. Terms of Service: Committee members shall serve for a period determined by the 
Board and may be re-appointed. 
 
3. Responsibilities 

 
3.1. Risk Management Framework: Review and recommend for approval by the Board the 
company’s risk management framework, including risk appetite, risk policies, and risk limits. 
3.2. Risk Assessment: Oversee the identification and assessment of key risks, including 
financial, strategic, operational, compliance, health, safety & environment, and reputational 
risks. 
3.2.1. Financial Risk: Monitor financial risks such as liquidity risk, credit risk, foreign exchange 
risk, interest rate risk, asset-backed risk, foreign investment risk, equity risk, and currency risk. 
3.2.2. Operational Risk: Assess operational risks including those related to business 
operations, technology, cyber risk, fraud, and business continuity and recovery. 
3.2.3. Strategic and Tactical Risks: Evaluate risks related to the company’s strategic initiatives 
and tactical decisions. 
3.3. Risk Mitigation: Monitor the implementation and effectiveness of risk mitigation 
strategies and controls. 
3.4. Reporting: Ensure timely and effective reporting to the Board on risk-related matters, 
including risk exposures, risk management activities, and the effectiveness of the risk 
management framework. 
3.5. Regulatory Compliance: Ensure the company’s risk management practices comply with 
legal and regulatory requirements. 
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3.6. External Advisers: Engage and oversee external advisers as necessary to assist in 
fulfilling the Committee’s responsibilities. 
3.7. Succession Planning: Succession planning is a key factor in alleviating operational risks, 
the Committee will be responsible to reviewing & recommending the yearly succession 
planning prepared by the HR for approval by the Board.  
4. Authority 
4.1. Access to Information: The Committee shall have unrestricted access to all information, 
documents, and personnel necessary to fulfill its duties. 
4.2. Resources: The Committee shall be provided with sufficient resources to carry out its 
responsibilities, including access to external professional advice, if required. 
4.3. Delegated Authority: The Committee is authorized by the Board to investigate any 
matter within its Terms of Reference (ToRs), seek information from any employee, and obtain 
outside legal or other professional advice. 
 
5. Meetings 

 
5.1. Frequency: The Committee shall meet at least once every quarter of the financial year 
and additionally as required. 
5.2. Notice and Agenda: Meetings shall be scheduled by the Chair. The agenda and 
supporting documents should be circulated to members at least seven (07) days prior to the 
meeting. 
5.3. Minutes: Minutes of each meeting shall be prepared and approved by the Committee, 
then circulated amongst all Board members for information and directions to management for 
implementation. 
5.4. Attendance: Members are expected to attend all meetings. The Committee may invite 
other individuals, such as the CEO, CFO, and external advisers, to attend meetings as 
necessary. 
 
6. Reporting 

 
6.1. To the Board: The Committee shall report regularly to the Board on its activities, 
findings, and recommendations. Therefore, the minutes of the Risk Management Committee 
shall be circulated among all the Board members. 
6.2. Annual Report: The Committee shall prepare an annual report summarizing its 
activities, findings, and the state of risk management in the company, to be included in the 
company’s annual report. 
 
7. Review 

 
7.1. Annual Review: The Committee shall conduct an annual review of its performance, 
including compliance with these ToRs, and report the results to the Board. 
7.2. Terms of Reference Review: These ToRs shall be reviewed annually and updated as 
necessary to reflect changes in regulatory requirements, authoritative guidance, and evolving 
practices in risk management. 
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8. Risk Identification and Reporting Process 
 

8.1. Departmental Reporting: Every department is required to identify risks related to its 
functions in line with the Business Continuity Plan (BCP) on a quarterly basis. A combined risk 
report will be submitted to the Committee by the Company Secretary.  
8.2. Financial Reporting: Financial risks shall be identified based on financial reporting, and 
the Committee will recommend steps to be taken by management to mitigate risks identified 
by the Audit Committee during the review and recommendations of the quarterly accounts. 
 
9. Approval 
9.1 These ToRs were approved by the Board of Directors on 28th August, 2024.  


